Appendix C

Actual Revised Budget Budget Budget Budget Budget
Housing Revenue Account
2019-20 = 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
£'000 £'000 £'000 £'000 £'000 £'000

Water / Drainage Upgrades 81 81 83 85 86 88 90
Drainage Upgrades 310 310 310 0 0 0 0
Disabled Adaptations 866 866 890 908 926 944 963
Change of Tenancy - Capital 500 500 700 714 728 743 758
Rewiring 325 325 380 388 395 403 411
Heating Installation 2,030 1,520 1,400 1,428 1,457 1,486 1,515
Electrical Heating Replacement 500 500 510 520 531 541
Energy Conservation 200 386 100 102 104 106 108
Estate Roads, Paths & Lighting 60 93 70 71 73 74 76
Garage Refurbishment 53 53 50 51 52 53 54
Parking/Garages 149 211 160 163 166 170 173
Window Replacement 276 276 500 510 520 531 541
Re-Roofing 455 455 550 561 572 584 595
Full Refurbishments 200 200 250 255 260 265 271
Structural Works 250 250 100 102 104 106 108
Asbestos Removal 60 60 60 61 63 64 66
Kitchen Refurbishment 723 723 500 510 520 531 541
Bathroom Refurbishment 282 282 300 306 312 318 325
Fire Door Replacement Programme 180 180 185 189 193 196 200
Fencing 0 0 70 71 73 74 76
Total Improvements - Existing Stock 7,000 7,271 7,158 6,985 7,124 7,267 7.412
Sheltered Housing and Other Stock 50 50 50 50 50 50 50
Flats 20 20 20 20 20 20 20

Total Other Improvements 70 70 70 70 70 70 70



Actual Revised Budget Budget Budget Budget Budget
Housing Revenue Account

2019-20 = 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Pembroke Way, Teversham 353 411 411 0 0 0 0
High Street, Balsham 0 770 0 0 0 0 0
Gibson Close, Waterbeach 0 535 0 0 0 0 0
Highfields, Caldecote 0 181 0 0 0 0 0
Linton Road, Great Abington 2,605 1,617 449 0 0 0 0
Grace Crescent, Hardwick (Rented) 3,141 1,849 1,671 0 0 0 0
Grace Crescent, Hardwick (Shared Ownership) 2,084 1,227 1,109 0 0 0 0
Burton End, West Wickham 730 376 354 0 0 0 0
Station Road, Foxton 1,374 403 0 0 0 0
Bennel Farm, Toft 3,157 2,263 1,334 0 0 0
Impington Lane, Impington 762 987 0 0 0 0
Babraham Road, Sawston 2,544 5,087 3815 354 0 0
Northstowe, Phase 2a 0 5,388 5,388 888 0 0
Unallocated New Build / Acquisition Budget 9,573 0 8,749 8,369 4,224 11,200 11,200
Unallocated New Build / Acquisition - Section 106 funded 216 0 0 0 0 0 0
Total HRA New Build 18,702 14,803 26,871 18,906 4,911 11,200 11,200

’

Other HRA Capital Spend

Shared Ownership Repurchase 300
Self-Build Vanguard - Up front HRA Land Assembly Costs 540
HRA Share of Corporate ICT Development 419
Total Other HRA Capital Spend 1,259
Total HRA Capital Spend 27,031
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Total Inflated Housing Capital Spend
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Housing Capital Resources

Other Capital Receipts (Land, Dwellings, Shared Ownership) 0
Other Capital Receipts (Self-Build Plot Sales) (1,266)
Major Repairs Reserve (6,689)
Direct Revenue Financing of Capital (12,622)
Ofther Capital Resources (Grants / S106 funding) (2,558)
Retained Right to Buy Receipts (3,896)
HRA CFR / Prudential Borrowing 0
Total Housing Capital Resources (27,031)

Net (Surplus) / Deficit of Resources 0
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